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May 6, 2011 
1:00 – 4:00 
Santa Clara Adult School, Room 15 
1840 Benton Street, Santa Clara 
 
Meeting Intent: Continue engagement of ESL practitioners indeveloping the ALLIES network strategic plan. 
 
Desired Outcomes: 
1.  Learning from field collaborations 
2.  Update on ALLIES Strategic Planning Process 
3.  Input on clarified/emerging strategic direction for ALLIES 
4.  Continued community building and connecxtion among the ESL practitioner community 
 
Agenda 
 

Time Topic Process Topic 
Leader 

1:00 pm  Check In Round Robin: Everyone say one to three words to 
convey their thought or feeling about the day  
 

Paul 

1:15 pm Alignment on meeting 
design 

1. Context  
2. Presentation of meeting intent and desired 

 outcomes   
3. Questions 
4. Presentation of agenda 
5. Questions 
6. Video  

Jenny 

1:25 Presentation of Local 
Collaborations 

1. Context 
2. Open Presentation format: whoever has 

something to present says 1) what they did 2) 
what comes next 3) any lessons learned 

Kara 

2:00 Update on Strategic 
Planning Approach 

1. Context 
2. Activities 

Anniqua 

  3. Change Statement Presentation 
4. Table Discussions: Strengths and Weaknesss 

of the Change Statement 

Paul  

  5. Potential Change Model Lionel 

  6. Strive Project Example 
7. Discussion of Change Model 

Rachel 

  8. ALLIES Intent and Desired Outcomes  
9. Table Discussion: What are the strengths and 

weaknesses of this model in light of the change 
statement 

Mayra 
 
 
 

 



 
   

 

"#$ %&'()*)*+,-&. /+,0-,*,1 
May 6, 2011 
AGENDA, page 2 
 
 

3:15 Next Phase of the 
Strategic Planning 
Process 

1. Context 
2. Process Model 
3. Stakeholder Approach  
4. Potential Advisory Board Members 
5. Discussion 

Bob 

3:50 pm Next Steps   Review action items Paul 

3:55 pm Check out Council: Closing reflections on our meeting. Paul 

4:00 pm Adjourn   

 


